2019/20 WORK PROGRAMME

Committee Report Author
Museums - Agreeing the 'Story of Maidstone' ERL Sep-19 John Foster Victoria Barlow
Q1 Performance and Budget Monitoring Report ERL Sep-19 Mark Green Chris Hartgrove/Alex
Munden
Sports Provision Review - Project Timeline Approval ERL Sep-19 John Foster Mike Evans
Q2 Performance and Budget Monitoring Report ERL Nov-19 Mark Green Chris Hartgrove/Alex
Munden
Q3 Performance and Budget Monitoring Report ERL Mar-20 Mark Green E/IhrlsdHartgrove/AIex
unden
Economic Development Strategy Review (incl reference from ERL 2020/21 John Foster
Council -27/02/19)
Town Centre Opportunity Sites Delivery Strategies ERL TBC William Cornall John Foster
Options Report for the Gallery Transformation Project at the ERL TBC William Cornall John Foster
Museum
Draft Arts and Cultural Plan for the Borough ERL TBC William Cornall John Foster
Innovation Centre at the Kent Medical Campus (incl. ERL TBC William Cornall John Foster
recommendation to P&R)
Delivery Programme for the Sports/Leisure Review ERL TBC William Cornall John Foster
Maidstone East (incl. recommendation to P&R) ERL TBC William Cornall John Foster
Mote Park Visitor Centre and Estates Service Building ERL TBC William Cornall John Foster




