2018/19 WORK PROGRAMME

Committee

Report Author

KPlIs for 2019-20 P&R Apr-19 Angela Woodhouse |Angela Woodhouse
Commissioning and Procurement Strategy P&R Apr-19 Mark Green Georgia Hawkes
Risk Management Update P&R Apr-19 Rich Clarke Rich Clarke
Business Rates Retention - Update P&R Apr-19 Mark Green Paul Holland
Kent Medical Campus Innovation Centre P&R Apr-19 John Foster Abi Lewis
Property Asset Review Update P&R Apr-19 Mark Green

Outside Body Appointment: Rochester Bridge Trust P&R Apr-19 Ryan O'Connell

Mid Kent Legal Services Collaboration Agreement P&R Jun-19 Patricia Narebor Christine Nuttall
E:Jr:](;rr-i;;)/eovze/lf;ment Strategy Review (incl reference from P&R 2020/21 John Foster

Debt Recovery Policy P&R TBC Alison Broom Sheila Coburn
Mote Park Lake Dam P&R TBC Mark Green




