MAIDSTONE BOROUGH COUNCIL

RECORD OF DECISION OF THE POLICY AND RESOURCES
COMMITTEE

Decision Made: 4 July 2016

Report of the Head of Legal Partnership - Mid Kent Services
Revised Governance Arrangements

Issue for Decision

To agree the revised Governance Arrangements and Model Collaboration
Agreement for Mid Kent Services

Decision Made

1) That the revised Mid Kent Services (MKS) objectives and strategic
priorities as set out in paragraph 2.5 to the report of the Head of
Legal Partnership be agreed;

2) That the revised MKS Governance Arrangements be agreed and
delegated authority be given to the Chief Executive to sign the
document;

3) That the model MKS Shared Service Collaboration Agreement
template be agreed subject to minor amendments to the font and
numbering; and

4) That the Head of Legal Partnership, in consultation with the Leader
and Chief Executive, be authorised to make any further minor
amendments as necessary to the documents described in
recommendations 2 and 3 above.

Should you wish to refer this decision to Council, please submit a Decision
Referral Form, signed by five Councillors, to the Head of Finance and
Resources by: 12 July 2016




