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Report Title Work Stream Committee Month Lead Report Author
Fees & Charges Corporate Finance and Budgets CHE Jan-18 Mark Green Ellie Dunnet
Medium Term Financial Strategy & Budget Proposals 2018/19 Corporate Finance and Budgets CHE Jan-18 Mark Green Ellie Dunnet
Strategic Plan Action Plan 2018/19 Corporate Planning CHE Jan-18 Angela Woodhouse Angela Woodhouse 
Crime and Disorder Overview and Scrutiny Crime and Disorder CHE Feb-18 John Littlemore Matt Roberts

Setting new Key Performance Indicators (please note that there will be
workshops with each committee prior to the report in January/February)

Corporate Planning CHE Mar-18 Angela Woodhouse Anna Collier

Update on Heather House Updates, Monitoring Reports and Reviews CHE Mar-18 William Cornall Matt Roberts
Q3 Performance Report 2017/18 Updates, Monitoring Reports and Reviews CHE Mar-18 Angela Woodhouse Anna Collier
Homelessness Reduction Act Updates, Monitoring Reports and Reviews CHE Mar-18 John Littlemore Tony Stewart
Community Toilet Scheme Updates, Monitoring Reports and Reviews CHE Mar-18 Jennifer Shepherd John Edwards
Delivering Affordable Housing Changes to Services & Commissioning CHE Mar-18 William Cornall John Littlemore
Crime and Disorder Overview and Scrutiny Updates, Monitoring Reports and Reviews CHE Jul-18 John Littlemore Matt Roberts
Crime and Disorder Overview and Scrutiny Updates, Monitoring Reports and Reviews CHE Sep-18 John Littlemore Matt Roberts
Mid Kent Waste Contract Review & Clean and Safe Strategy Updates, Monitoring Reports and Reviews CHE TBC Jennifer Shepherd Jennifer Shepherd
Fleet maintenance arrangements Changes to Services & Commissioning CHE TBC Jennifer Shepherd Ian Packer / John Edwards
Commercial Waste Future Proposal Regeneration and Commercialisation CHE TBC Jennifer Shepherd John Edwards
Safeguarding Policy Update Updates, Monitoring Reports and Reviews CHE TBC John Littlemore Matt Roberts

West Kent CCG Forward Plan/Maidstone and Tunbridge Wells NHS STP Updates, Monitoring Reports and Reviews CHE TBC TBC TBC


