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Foreword by the leader of the Council

Maidstone is extremely fortunate in its parks, gardens and open spaces. The forward
thinking of some of the most influential business men and dignitaries of the town in the
late nineteenth and early twentieth centuries led to the creation of several parks of
unprecedented excellence, noted for their variety, planting and range of scale.

In common with so many public parks and gardens throughout the UK, and despite the
dedication of generations of groundsmen, by the late 1990’s these valuable ‘green
lungs’ were severely run down, little used and in dire need of rescue. The turning point
came when Maidstone was successful in its bid to create a new Millennium river park.
The public enthusiastically took up the challenge to raise the match funding and several
councillors realized the necessity of taking strenuous action if we were not to gain a new
park but lose the resource we already possessed.

The outcome was the production in 2005 of a Green Spaces strategy which has now
been converted into an Open Space DPD as part of the Local Development Framework.
The first such DPD to be approved in England. At the same time the Council embarked
upon a sustainable programme of regeneration and restoration for all its parks, gardens
and open spaces.

Three years ago | was privileged to be the Chairman of the Green Spaces Committee, a
short term committee, set up to get the ‘Show on the Road’. A programme of work,
endorsed by the Cabinet member, was agreed.

It has been a joy to watch and take part in South Park’s rejuvenation. Residents, Ward
councillors, MBC officers and groundsmen have all worked hard to change South Park,
from what it was into what it is now — an attractive park always full of people enjoying
themselves. Of course we have not finished the work, there is still much that needs to
be achieved in South Park and elsewhere, but now it is time to see whether we can
move up another notch and achieve a Green Flag for this Park. T |
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Fran Wilson

Leader of the council
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1.0 Introduction

South Park is situated about one and a half kilometres south of Maidstone town centre.
The park is separated by a road creating north and south sections.

There are two sections to the north side: a garden area with mature trees, shrubs,
bedding plants and a lily pond, as well as a bowling green and tennis courts. The other
section holds the new skate park “Sk8'’s ‘N’ Bruises” and an all weather hockey pitch.

On the south side of the park is a car park, toilets, children’s play area and football
pitches. It is also home to Maidstone Hockey Club.

This Management Plan has been prepared by staff in the Parks and Open Spaces
Department of Maidstone Borough Council as a strategic approach to the management
of South Park. Its purpose is to set out the aims, objectives and priorities for the
management of the park. The original Management Plan was produced and adopted in
2005. As part of extensive consultation with local residents, a five year Plan was
produced for South Park in 2006.

This new revised Management Plan set out herein has been completed following a
detailed assessment of the Green Flag Award Criteria. The plan has also been
prepared using the guidelines of CABE Space’s “A Guide to Producing Park and Green
Space Management Plans”, which has helped us to produce a comprehensive and
usable plan.

It does not replace the five year plan, but it will review the plan’s progress and will
include the intentions in the Objectives and Action Plan.

1.1  Who was involved in producing the plan?

The management plan was produced predominately by the staff in the Parks and Open
Space department of Maidstone Borough Council, but has involved close liaison with
the members of the South Park User Group, the managers and grounds’ staff in the
park.

1.2  How will the Management Plan be Reviewed and Monitored?

Team members will meet regularly to discuss the delivery of the management plan to
ensure that the works set out in the Action Plan are being carried out and to update the
work plan. The park will be entered for the Green Flag Award. Obtaining a Green Flag
Award will allow us to measure the performance and progress of the park.



1.3

Why are we producing this Management Plan?

The plan is being produced for a number of reasons including to:

Highlight the strengths and weaknesses of the park

Look at ways to enhance the site to maximise public enjoyment, recreational
activity and wildlife value

Record the park’s history

Encourage community involvement

Be able to monitor the progress and improvements of the park

Be used as a tool to provide the basis for the maintenance and development of
the park and to guide the site management

The plan is also being produced to be user friendly and a useful reference document
that can be used by all. It will:

2.0

Be easily accessible, set out in a clear format and easy to understand.

Set out clear aims and objectives and have an action plan with specific and
measurable targets

Include timescales which allow progress to be monitored

Allow flexibility in its approach and allow for the plan to develop over time

The Existing Park

This section discusses the various aspects of the current park and contains information
such as the site’s history, location, and site description.

Site History

The land where South Park is today was sold by The Right Honourable Charles
Marsham, Fifth Earl of Romney to the Corporation of Maidstone on the 25" September
1925. The Marsham Family were large land owners and used to own Mote Park,
Maidstone. This had passed down from the generations. Below is a small segment of
the Marsham family tree.
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South Park was developed from meadowland and designed by Bunyards of Maidstone
and opened in 1929.

Originally the site had a drinking fountain, a water feature in the lily pond and a putting
green. The only item remaining from this is the remnants of the drinking fountain by the
car park and the lily pond, which has been reduced in depth and no longer holds the
water feature. There is a clock on the pavilion building in the park which is believed to
be of historical significance.

2.1 Address and Grid Reference

Address: Armstrong Road, Maidstone, Kent, ME15 6AZ
Grid Reference: 576426 154391

2.2  Location

South Park is situated about one and a half kilometres south of the town centre, a short
bus ride or a 20 minute walk from the town. The nearest bus stop to South Park is on
Armstrong Road opposite the skate park. South Park is split into two parts by Armstrong
Road. Its northern part lies within the High Street ward and its southern side is in the
south ward of Maidstone. Maidstone is the county town of Kent, which is in the south
east of England. The park is in a residential area, with mostly detached older properties
along the eastern boundary and new housing to the west.



's clubhouse

Amenity Area West — to be known as Area 1- is an open area of grass with the

all-weather hockey pitch and skate park area.
Amenity Area South —to be known as Area 3 - in this area there are football

Garden Area — to be known as Area 2 - has mature trees, shrubs, bedding

plants, a bowling green and tennis courts
pitches, a play area and Maidstone Hockey Club

Size and Topography of the site

The ground is generally flat across the site. There are three different character areas:

The Park is 9.7 hectares in size.
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2.4  Park Opening Times

Area 2 of the park is open and closed by the staff on site. It is opened at 8:00 in the
mornings and closed 15 minutes after sunset. During the peak of the summer the park
is closed at 21:45. The other sections of the park are not possible to lock because; Area
1 has various entrances which are formal and informal, for example made by other
users and Area 3 has a licence for vehicular access agreed with 108 Loose Road to
access the rear of their property.

2.5 Ownership of the land

South Park is owned and managed by Maidstone Borough Council. The Parks and
Open Spaces department manage the park, as they do all the parks and open spaces
owned by Maidstone Borough Council. The deed number is K889586
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In this section we will discuss what the site is like in its current condition, which will help the reader set the scene of the
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Map 1 of the north part of the park showing the different landscape areas:
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Map 2 of the south part of the park showing the landscape areas:
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Key for maps:
Hard surface/Tennis courts
Amenity Grass

Speed bumps

Rough Grass

Car Parking tarmac

Conservation cut

Car parking MOT
Ornamental Grass

Equipped play area

Bulb Areas
Banks
Shrub bed
Hatching to be used over relevant
colour e.g. amenity grass
Hedges
Rose bed bins &
benches =
signs ™
Annual bedding e

Woodland boundary

Main Access

Pedestrian Access
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2.6.1 Landscape features

Amenity grass (64848 m?) — this can be found throughout the park and is the most
dominant land feature, particularly in Area 3 of the park. Most of the grass is close
mown on a regular basis.

Ornamental grass (5524 m?2) — The Ornamental grass areas are in area 2.

Fine turf (1361 m?) — This is a bowls green used by the bowling club and has a higher
standard of maintenance.

Annual bedding (241 m?) — The areas of bedding can be found at the entrance of the
bowling green and around the pavilion in area 2 of the park.

Shrubs (2251 m?) — These are predominately located around the edges of the park
forming boundary screens.

Hedges (776 m) — The hedges are predominantly on the north boundary of area 1 and a
small section of the east boundary on area 3 of the park and surrounding the bowls
green.

Rose beds (222 m?) — The Rose beds are predominantly in area 2 around the lily pond.

Conservation grass (3525 m?) — There are two patches of conservation grass areas in
area 3 of the park which are labelled on map 1.

Trees — There are a number of trees in the park, including some newly planted trees.
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2.6.2 Furniture
Seats — There are eighteen seats in the park.

Ten seats are of the following type:

There are three of the following benches in the children’s play area

13



Two of the following benches can be found in the park:

There are three of the following benches in the bowls green area:
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Bins — there are twenty bins in the park, all situated in convenient places for people to
use

Twelve of the bins are of the following type:

Two are tulip bins:
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Six are round bins:

Dog bins — There are six dog bins on the site close to the various entrances
Infrastructure

Paths (4430 m?) — There is a coherent tarmac path network that runs throughout the
park; the majority of these paths are two and three metres wide.

Tennis courts (2453m2)
Newly refurbished tarmac car park (1419m?2)
All weather hockey pitch (5933m?)

Lily pond (27m?2)
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2.6.3 Buildings
There are three buildings on site:

Pavilion — this is used by the grounds’ staff as a mess room and also as changing
facilities by the bowls club:

The bowils club stopped using South Park as their main site at the end of 2007 due to a
decline in numbers, but the green and pavilion are still used for practice and friendly
matches.

Maidstone Hockey Club Pavilion:
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Refurbished toilet block (2007):

2.6.4 Sports and Play Facilities
There are a number of sports and play facilities at the park, which include:

Bowls green — this is open from May to September and anyone is welcome to come
along and play.

Picture of the bowls green:
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Bowls green prices — all tickets can be purchased in the park from the grounds’ staff:

Season Tickets

Rink (Per hour)

Rink Per person

Adult - £56.00

Adult - £4.20

£3.20 (Club Competition fee)

OAP/Junior - £2.10

OAP/Junior - £2.10

Wood per hour

Wood per match

Adult - £2.25

Adult - £2.60

OAP/ Junior - £1.50

OAP/ Junior - £1.50

Tennis Courts — There are two tennis courts which were refurbished in March 2007.

Picture of the refurbished tennis courts:
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Tennis court prices — all tickets can be purchased in the park on the day of play or
booked with the grounds’ staff up to three days in advance.

Prices per court per hour

Adult - £6.50

OAP/ Junior - £3.60

Children’s play area (under refurbishment) — The children’s play area is fenced off with
a low bow top fence. It is mainly surfaced with technix play matting. Previously this area
was surrounded with an imposing 6ft high fence with only one entrance.

Pictures of the Children’s Play Ground:
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Skate park (Sk8s ‘N’ Bruises) — This was opened in June 2007. The name was chosen
by public vote.
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Football pitches — there are three football pitches in the south section of the park. The
football season runs from September to April.

Football prices per match (VAT included):

Seniors

Casual (including nets and showers) £69.00
Senior Pitch £56.15
Block booking (10 or more matches) £46.20
Showers and changing £12.90
Discount for erecting/removing nets £5.50
Juniors

Casual (including nets) £22.50
Block booking (10 or more matches) £18.70
Showers and changing £12.90
Discount for erecting/removing nets £2.75

All weather hockey pitch — this is leased to and managed by the Maidstone Hockey
Club.
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2.6.5 Signage

The following sign is situated at all the main entrances to the park. The sign has a map
of South Park showing the various entrances and particular features:

There are two notice boards on either side of Armstrong Road. This enables temporary

notices to be put up in the park for the public. The grounds’ staff hold a key to this and
can put up notices on request:

o T3
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The sign for the play area shown below is in the Maidstone style, which helps to
connect all the play areas in Maidstone. The sign indicates some of the specific byelaws
connected to the play area:
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The sign for the skate park shows the name, Sk8s ‘N’ Bruises, which was chosen by a
public vote. The sign also gives contact details, recommendations for health and safety
and conditions of use, such as to keep the park clean and tidy:

The name of the facility was chosen from a range suggested by the local youth groups,
which was then put to a vote on the day of opening. The other suggestions are listed
below.

Name Number of Votes

Astro SK8 Park 1.0

The Skating Emporium 0

The Bowl 12 Third

Postley Skate 4

South Park SK8 Park 18 Second

Skate of the Art 11 Fourth

The Granular 2 Suggested on the day
Gold Sack Skate Park 6 Suggested on the day
The Tovil Skate 1 Suggested on the day
Starlight Express 1 Suggested on the day
Tom Jones Skate Park 10 Suggested on the day
Total 101
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2.6.6 Fencing and Boundaries
Chain link fencing around tennis courts: this is 2.75 m high and 250m long

Bow top fence around play area: this is 166m long:

Fence around the all weather hockey pitch: the Maidstone Hockey Club has
responsibility for this fence under the lease.

The new post and rail fence around car park: this is 80m long. Most of the pedestrian
entrances have barriers to stop vehicles, such as motorbikes, entering the site:
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Map 3 — labelling of the boundaries
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Boundary 1 as shown on map 3 (B1) — This is an iron palisade fencing painted black:

Boundary 2 as shown on map 3 (B2) — The boundary on Armstrong Road for area 2 of
the park is similar to the south. The boundary has a lot of shrub planting:
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Boundary 3 as shown on map 3 (B3) — The most southern boundary in area 3 is a chain
link fence:

Boundary 4 as shown on map 3 (B4) — Most of the east boundary is privately owned by
the residents abutting the park. A small section toward the southern boundary is owned
by the Council and is a concrete block wall.
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Other boundary types for area 3 of the park include more chain link fencing, trees and
privately owned boundary.

Boundary 5 as shown on map 3 (B5) — The boundary on Armstrong Road on the section
of Park with area 1 is chain link fencing:

3.0 Social Context

This section discusses the social context in which the park is situated, such as
population, housing and nearby schools.

3.1 Population

Maidstone has a population of 138,948 people according to the 2001 census, of which

49% are male and 51% are female. 97.4% of the people are white and the other 2.6%

are made up of different ethnic groups. The number of people in the white ethnic group
is larger than the average of England as a whole, which is 90.9%.

31



3.2 Housing

Here are some of the statistics for housing in the area from the 2001 census:

Maidstone % England %
Owner Occupied 77.6 68.9
Rented from Council 10.3 13.2
Rented from Housing 2.3 6.0
Associations
Privately Rented 9.7 11.9
Types of property:
Detached 27.4 22.8
Semi Detached 35.4 31.6
Terraced 23.8 26.0
Flat 12.6 19.2

These statistics show that a higher percentage of people own their own property in
Maidstone than in the rest of England and the largest majority of people live in detached
and semi detached houses and less people in terraces and flats.

The park is in an important location, as it is surrounded by an extensive area of housing,
so the park is accessible to a large number of people who live close by.

3.3 Schools and Education

There are several schools near to the park these are:

e Park Way Primary School
« Maidstone Grammar School for Boys
e Archbishop Courtenay Primary School
e St Stephens C of E Infant School
* Oak Trees Community School
In Maidstone, 25.5% of the Population have no qualifications; the average percentage in

England is 29.1%. The percentage of the population in Maidstone that has achieved a
degree level or higher is 17.7%, the percentage for England is 19.8%.
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4.0 Management

This section describes who is responsible for the management of South Park, the
management framework for the whole of the Council and also the individual
departments directly responsible for the management of South Park.

4.1 The structure of the whole of Maidstone Borough Council
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The organisational chart below shows the management framework for the
Environmental Services section of Maidstone Borough Council and, more closely, at the
Parks and Open Spaces department. Officers within Parks and Open Spaces work on
all aspects of the strategic management across the whole spectrum of Parks and Open
Spaces within Maidstone Borough Council. Strategic direction for the service is provided
by the head of Parks; the Parks and Open Spaces Officer.

Head of environmental Services

Environmental
Enforcement

Crem/

Parks and

Waste

Waste

Maidstone

Service

Management Market Cemetery Open Spaces Collection Management gg:\?iz%: Street Scene Development
Parks and Open
Spaces Officer
Parks Technical Green Space Open Spaces and Clerical Officer Clerical Officer
Officer Strategy Officer Improvement
Officer
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5.0 Financial Framework

This section will discuss the budget for the maintenance of South Park and any
additional income to the park.

5.1 Budget

The Parks and Open Spaces department has a budget which covers the maintenance
costs set out in the specification for all of the parks and open spaces that Maidstone
Borough Council manages. There is a second budget for any addition works which is
allocated when necessary by the Parks and Open Spaces Officer.

52 Income

The only additional income to the overall parks and open spaces budget for South Park
comes from the charges for the sports facilities and these can be found in the ‘Sports
and Play Facilities’ section of this document.

Green Space Strategy funding — The Green Space Strategy provides a mechanism for
prioritising improvements for parks and open spaces through action plans. One aim for
the Green Space Strategy is to maximise funding for parks and open spaces from
external sources. As there have been numerous property developments in the vicinity
Section 106 funding has been identified for projects in the Five Year Plan. There are still
some projects awaiting funding.

53 Potential for additional income

Sponsor a tree — Maidstone Borough Council has set up a scheme that allows anyone
to be able to sponsor a tree in any of its parks or open spaces. For £70, the applicant
can have a tree planted in a park or open space that is close to where they live or in a
location that has significance for them. A Parks officer will give the applicant a list of
trees that they can choose from, depending on where they have chosen for the tree to
be planted. A standard nursery stock tree of height between 2.5 — 3.5 meters will be
planted.

Sponsor a seat or litter bin — Similar to sponsoring a tree, an applicant can sponsor a
bench or litter bin. If he/she sponsors a bench they can also have a plaque attached.
They can choose which park/open space they would like, and where the bench or bin is
to be located.

Charges: Seat - £650, Bin - £530, Plaque - £58
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The Parks and Open Spaces department and the South Park User Group are
considering having a sponsor a shrub scheme for South Park similar to the above
Sponsor schemes.

Section 106 planning agreements — Section 106 of the Town & Country Planning Act
1990 allows a local Planning Authority to enter into a legally binding agreement with a
land developer or interested party over a related issue. The obligation is termed a
'Section 106 Agreement'. Section 106 Planning agreements help to secure community
infrastructure and to meet the needs of residents in new developments and can mitigate
impacts of new developments by using financial contributions to enhance existing
community facilities.

South Park User Group — As a voluntary community group they can apply for funding
and grants from various bodies to help fund small projects and improvements to the
park.

6.0 Stakeholders

In this section the stakeholders will be discussed. The stakeholders are any individuals,
or organisations that have an interest in the park.

6.1 Park Users

These include:
* The elderly
= Parents with young children
* Young people (school age and those in further education)
e Those coming to use the sports facilities
< Maidstone Hockey Club
* People using the park as a cut through route
< People using the park for exercise purposes i.e. running or walking
« Dog walkers

6.2  South Park User Group

The South Park User Group was set up in March 2007. The group meets regularly to
discuss issues and park improvements.

6.3 Ward Councillors

The Ward Councillors are elected to represent the residents of their ward. They make
sure services are being delivered efficiently, try to secure extra resources for their ward,
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help individual ward members with specific issues and are essential for deciding what is
in the public’s interest. They help form policy and help develop the Council’s budget and
agree the level of tax. All the ward Councillors are active members of the South Park
User Group.

As the park is situated over a ward boundary, which is Armstrong Road, South Park is
supported by Councillors from the High Street and South wards.

The ward Councillors for High Street are:
Councillor Clive English (Cabinet Member for Regeneration)

Liberal Democrat
01622 672983
cliveenglish@maidstone.gov.uk

Councillor Denise Joy

Liberal Democrat
01322 374063
denisejoy@maidstone.go.uk

Councillor Fran Wilson (Leader of the Cabinet)

Liberal Democrat
01622 673349
franwilson@maidstone.gov.uk

The ward Councillors for South Ward are:
Councillor Bruce Pollington (Also a Kent County Councillor)

Conservative
01622 880942
brucepollington@maidstone.gov.uk

Councillor lan Chittenden (Also a Kent County Councillor)

Liberal Democrat
01622 630867
ilanchittenden@maidstone.gov.uk
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Councillor John Wilson

Liberal Democrat
01622 673349
johnwilson@maidstone.gov.uk

The Cabinet Member for Leisure and Culture is:
Cllr Dan Daley (Liberal Democrat)

Telephone: (01622) 672459
E-mail: dandaley@maidstone.gov.uk

The Cabinet Member for the Environment is:
Cllr Tony Harwood (Liberal Democrat)

Telephone: (01622) 677578
E-mail: tonyharwood@maidstone.gov.uk

6.4 Maidstone Borough Services (MBS)

This is the contracting section of the Council that deals with the grounds maintenance of
many of the parks and open spaces in Maidstone. They manage the maintenance of
South Park and have two permanent staff based on site, so they are closely involved in
anything that happens in the park and take a big interest in the management direction of
the park. Maintenance issues, improvements and problems with the site can therefore
be openly discussed and dealt with quickly. MBS also have regular monthly meetings
with the parks department, which help to keep each side well informed and up to date.

7.0 Policy and Strategic Frameworks and Legal Compliance

There are a wide range of policies and strategies which will impact the management
and maintenance of South Park; these will be reviewed and summarised in the sections
below.

7.1 International

“Open spaces are an essential part of the urban heritage and infrastructure, being a
strong element in the architectural character of towns and cities, providing a sense of
place and engendering civic pride. They are important for enabling social interaction
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and fostering community development, as well as providing an outdoor classroom for
biological and ecological studies.

Public green spaces help to conserve natural systems, including carbon, water and
other natural cycles, within the urban environment, supporting ecosystems and
providing the contrast of living elements in both designed landscapes and conserved
wildlife habitats within our urban settlements.

Open Space supports social and economic objectives and activities and can help to
reduce the inequalities, poor health and social inclusion in deprived areas reducing the
inherent tension between many social and ethnic groups who form the wider
community.

Providing for the recreational and leisure needs of a community assists the economic
revival of areas and increases their attractiveness as a place for business investment, to
live, work and to take leisure”

Council of Europe Recommendation No (86) 11; Cttee of Ministers States on Urban
Open Space; found in the “Open Space Strategy August 2004” for North Lanarkshire
Council.

7.2 National

This section reviews all the national policies and strategies that may effect the
management of South Park

7.2.1 Living — Cleaner, Safer, Greener

This is a report written by the Office of the Deputy Prime Minister outlining the benefits
of open spaces and the problems that they are facing, such as a lack of funding and no
one organisation taking responsibility for their condition. It specifies that local authorities
need a clearly defined remit to ensure that spaces are maintained to an adequate
standard.

7.2.2 CABE Space

This is a new section within the Commission for Architecture and the Built Environment.
CABE Space is responsible for the strategic coordination, promotion, campaigning and
dissemination of good practice relating to urban space, prioritizing for green space
issues. It helps local authorities improve the design and management of their parks

7.2.3 Green Flag Award Scheme

The Green Flag Award scheme is managed by the Civic Trust under the guidance of
CABE. The Scheme is designed to recognise and encourage good standards of
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management and maintenance of parks and open spaces. Local Authorities can apply
for their parks and open spaces to be awarded “Green flag” status. There are eight
criteria which form the basis of the assessment which a park has to pass in order to
achieve this. This award is becoming the national standard for park and green spaces.

7.2.4 Planning Policy Guidance Note (PPG) 17: Planning for Open Space, Sport
and Recreation

The Government's expectation for open space is set out in PPG17. Open space and
opportunities for sport and recreation are fundamental in delivering the Government's
wider objectives for urban renaissance, social inclusion and healthy lifestyles, as well as
promoting sustainable development. Local authorities should undertake robust
assessments of the existing and future need of their communities for open space, to
underpin their development plans and community strategies. It is important to set local
standards of provision based on quantitative and qualitative considerations.

7.3 Regional/ County Policy

In this section any regional/county policies or strategies that may effect the
management of South Park will be reviewed.

7.3.1 The South East Plan

This plan was submitted in March 2006 and will be adopted by government in about
2008. The government has asked assembly in the South East area to prepare a plan for
new housing, transport, the economy and environment.

Policies within the South East Plan that may affect the management of South Park:
Policy S3: Supporting Healthy Communities

Local Development Documents should embrace preventative measures to address the
causes of ill health by reflecting the role the planning system can play in developing and
shaping healthy sustainable communities, including:
« Community access to amenities such as parks, open spaces, physical recreation
activity, and cultural facilities
< Mixed and cohesive communities, with a particular focus on access to housing
for socially excluded groups
- Healthier forms of transport, by incorporating cycle lanes and safe footpaths in
planned developments.
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Policy BE1: Management for Urban Renaissance

The concentration of development in the region’s urban areas will require (and present
opportunities for) significant improvements to the urban environment of many cities,
towns and suburbs, making them more attractive places to live, work, shop, spend
leisure time and invest. Local authorities and their partners should:

Establish a shared vision:

e Through their Community Strategies and Local Development Frameworks set out
an overall strategy for enhancing the quality of life in each urban area which
reflects a vision developed in consultation with local communities.

Initiate active management programs:

= Work closely with key service providers to ensure that physical, community,
cultural and green infrastructure is planned and phased in accordance with
planned development

= In partnership with other public agencies, the private sector and the local
community, establish innovative management arrangements for town centres,
business parks, and residential neighbourhoods

« Develop and implement public realm and open space strategies.

Promote and support built excellence:

< Promote and support design solutions relevant to context and which build upon
local character and distinctiveness and sense of place, including the sensitive
reuse of redundant or underused historic buildings

- Support and identify opportunities for appropriate higher density and mixed-use
development schemes, in accordance with agreed development frameworks and
guidance

- Draw up development briefs and master plans for key sites.

7.3.2 Kent and Medway Structure Plan

The Kent and Medway Structure Plan was jointly produced by Kent County Council and
Medway Council and sets out the strategic planning framework for the protection of our
environment, major transport priorities, and the scale, pattern and broad location of new
development including provision for new housing and major economic development
across Kent and Medway.

The Key Policies within the Kent and Medway Structure Plan that may affect the
management of South Park:
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Policy QL15: Formal and Informal Recreation/Sport Facilities

All major new formal recreation and sports facilities, including intensively used facilities
in rural areas, such as golf courses, should be accessible by a choice of transport and
designed to avoid nuisance from traffic, noise and lighting.

Local Development Documents will make provision for sport, informal and formal
recreation facilities taking account of the potential for dual use and/or joint provision.
Where there is a continuing need, existing facilities will be protected and where these
are deficient land will be identified for improvements.

The need for new facilities within major new residential and mixed-use developments
will be assessed and appropriate provision made.

Where additional facilities are needed in rural areas priority should be given to clustered
provision at rural service centres.

Policy QL17: Green-Space Networks Right of Way

Local authorities will prepare open space strategies and reflect their land use
requirements in Local Development Documents.
< In urban areas local authorities will establish and extend green space networks
as corridors for movement by foot and cycle, as havens for wildlife and natural
habitats, and for leisure, amenity and recreational use. Where practicable, green
linkages should be encouraged from within settlements to the open countryside.
= Existing open space and public rights of way will be protected and improved as
part of these networks which, where possible, should extend through major new
development sites and connect directly with community facilities, employment
areas and transport hubs.
« The rights of way network will be protected and enhanced and the provision,
protection and improvement of routes and networks open to equestrians will be
supported.

7.4  Local Policy

This section will review all the local policies and strategies that may effect the
management of South Park.

7.4.1 Maidstone Borough Council Vision

Our vision for the Borough is to become a ‘Regional Capital at the heart of the Garden
of England’
That means:
« Good quality homes for all, well paid jobs and efficient transport links;
- Safe and sustainable communities with high-quality parks, green spaces and
countryside;
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« A place where people want to be and where they can live and enjoy their lives
through a range of cultural and recreational activities;
- Lifelong learning opportunities

Our vision therefore contains a number of themes setting out precisely what we will be
seeking to achieve to realise our ambitions. We have also spelt out a number of key
projects that, over the next 15 years, will be crucial to the success of what we want to
achieve. Our six priority themes are:

* Prosperity

e Lifelong learning

e Quality living

* A healthy environment

e Decent housing

= Sustainable communities

7.4.2 The Primrose Promise — Making Climate Change Matter

Maidstone Borough Council has produced a leaflet ‘The Primrose Promise’. The leaflet
summarises some of the things the Council is doing and plans to do in the future to be
carbon neutral by 2010. The leaflet was sent to every seven year old in the Borough
with the ‘Primrose Promise’ that by the time they leave primary school the council would
be carbon neutral.

The Primrose Promise is part of a detailed plan of what the Council needs to do over
the next five years to reduce waste, conserve and recycle, reduce emissions, be energy
efficient and create a sustainable environment.

What we will be doing in the Council
e Making sure climate change is a top priority and linking it to all areas of our

performance

* Reducing costs by reducing energy, water and material consumption in Council
properties, adopting alternative energy sources and design solutions, and
working in partnership with our contractors and suppliers

« Setting targets for improvements in the area of climate change

< Minimising the environmental impact of all Council purchases and services,
developing a ‘green’ purchasing policy, and ensuring the tendering process
rewards those who offer environmental benefits

« Encouraging staff to use alternatives to their own car for travel to and from work

* Reducing the amount of green and garden waste going to landfill sites
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« Undertaking pilot or demonstration projects to show how easy it is to combat
climate change.

Practical things we will be doing to lessen climate change in Maidstone

= Switching to renewable energy in as many buildings as possible

= Developing hydro-electric power on the River Len to supply Mote Park Cafe and
the Town Hall

= Improving health information to parents and carers of very young children and
older people during heat waves and other extreme weather incidents

= Utilising the media to provide alerts about road closures during periods of flood
risk

= Providing energy advice to at least 700 households a year
= Distributing compact fluorescent lamps to people on benefits

= Planting more trees to offset carbon emissions, absorb pollutants and provide
shade

= Promoting the climate change friendly wildlife gardening competition

= Creating an eco-friendly demonstration office in the Council

< Creating cycling paths and ‘greenways’ into new developments

= Building on the success of the Park & Ride service

= Increasing green waste collection and reduce the amount going to landfill

= Increasing the number of people home composting
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7.4.3 The Council’s Policy Framework

The flow charts below show the make up of the policy framework within the Council:
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