2019/20 WORK PROGRAMME

Committee Report Author
Draft Medium Term Financial Strategy 2020/21 - 2024/25 ERL 29-Oct-19 Mark Green Mark Green
Q2 Performance and Budget Monitoring Report ERL 29-Oct-19 Mark Green Chris Hartgrove/
Anna Collier
Presentation by Ken Scott (MAAP) - TBC ERL 26-Nov-19 Ken Scott Ken Scott
Draft Arts and Cultural Plan for the Borough ERL 26-Nov-19 John Foster Anne Marie Langley
Maidstone East (incl. recommendation to P&R) ERL 26-Nov-19 William Cornall John Foster
Festival and Events Strategy ERL 26-Nov-19 John Foster Laura Dickson
Town Centre Opportunity Sites Delivery Strategies ERL 17-Dec-19 William Cornall John Foster
Economic Development Strategy Review ERL 17-Dec-19 John Foster John Foster
Draft Budget Proposals 2020/21 ERL 28-Jan-20 Mark Green Chris Hartgrove
Q3 Budget and Performance Monitoring ERL 03-Mar-20 Mark Green Chris Hartgrove/
Anna Collier
Annual Reports of Outside Bodies and Consideration of Outside ERL 03-Mar-20  |Angela Woodhouse |Mike Nash
Bodies for the Next Municinal Year
Mote Park Visitor Centre and Estates Service Building ERL TBC William Cornall John Foster




