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Forward 
 
On behalf of the Kent Resilience Forum (KRF) I am pleased to 
present the first three years’ KRF Strategic Business Plan.  This 
plan sets out the agreed priorities of the KRF over the next three 
years and provides details of some of the achievements of the KRF 
in its first year.  It also set out our Workplan for delivering the first 
year’s objectives. 
 
The Civil Contingencies Act 2004 has created a new set of duties 
for all Category 1 and 2 responders and brings about new 
challenges for all organisations.  Building on the excellent work that 
was undertaken by the Kent Emergencies Group which has now 
been replaced by the Kent Resilience Forum (KRF) we have 
already made a good start.  This plan shows how the members of 
the KRF will work together to achieve the agreed priorities and 
demonstrates the commitment of the KRF members to 
continuously improve the resilience of Kent.  
 
 
 
 
Mike Fuller 
Chair Kent Resilience Forum 
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SECTION 1 INTRODUCTION  
 

1 INTRODUCTION 
 
1.1 This document is the Kent Resilience Forum’s (KRF’s) first 

three year Strategic Business Plan and covers the period 
April 2007 to March 2010.  The Plan contains the KRF’s 
key priorities that have been agreed for the three year 
period and demonstrates the commitment by its members 
to work together and for multi-agency coordination of its 
activities to ensure the resilience of Kent.  

 
1.2 The key priorities contained within this Plan reflect the 

multi-agency cooperation required by the Civil 
Contingencies Act 2004 (CCA) and provide the basis upon 
which the KRF annual Work Plan is produced. 

 
1.3 The annual Work Plan, which forms part of this Plan, is the 

mechanism for delivering the key priorities and provides 
the framework for monitoring and managing the KRF’s 
progress and its activities. 

 
1.4 Each year the Strategic Business Plan will be reviewed 

and updated to reflect changes which impact on the KRF 
and its priorities.  It will include the activities and 
achievements of the KRF for the previous year and it will 
provide details of the priorities and planned activities for 
the forthcoming year. 

 
Background - Legislative Framework 

 
1.5 Civil Contingencies Act 2004 (CCA)  

 
The introduction of the CCA established a new legislative 
framework for civil protection in the event of emergencies 
in the UK and replaced the Civil Defence Act 1948 and the 
Emergency Powers Act 1920.  The CCA, accompanying 
Regulations and statutory guidance ‘Emergency 
Preparedness’, which came into force on 14 November 

2005, delivers a single framework for civil protection in the 
UK.  The Act is separated into two substantive parts; local 
arrangements for civil protection (Part 1) and emergency 
powers (Part 2).  

 
CCA Part 1 - Category 1 and 2 Responders 
 
1.6 Part 1 of the CCA, the supporting regulations and 

statutory guidance ‘Emergency Preparedness’, 
established a clear set of roles and responsibilities of 
those involved in emergency preparation and response at 
the local level.  Local responders are divided into two 
categories, with a different set of duties applying to each.  
Category 1 responders are those organisations at the core 
of emergency response e.g. emergency services; local 
authorities and NHS bodies.  Category 1 responders are 
subject to the full set of the civil protection duties. A full list 
of the Category 1 and 2 responders is contained in Annex 
A. 

 
1.7 Additionally, supporting non-statutory guidance 

‘Emergency Response and Recovery’ was published, 
complementing the package of Regulations and the 
statutory guidance. 

 
 
Military Aid to Civil Authorities 
 
1.8 The CCA embraces the process of Military Aid to Civil 

Authorities (MACA) as a Government option of last resort 
to fill specific capability gaps identified by regional and 
local responders.  For advice and assistance with MACA 
the point of contact is the Joint Regional Liaison Officer, 
who is engaged in the KRF. 
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Cooperation - Local Resilience Forums  
 
1.9 Part 1 of the CCA and Regulation 4(1) requires Category 1 

and Category 2 responders to cooperate with each other 
in connection with the performance of duties under the 
legislation and the principal mechanism for multi-agency 
cooperation is through Local Resilience Forums (LRFs) 
required to be set up based on each police area.  

  
CCA Part 2 – Emergency Powers  
 
1.10 Part 2 of the CCA allows Ministers to make temporary 

special legislation aimed at dealing with a serious 
emergency that fits with the new definition of an 
emergency.  It also introduces a range of new features, 
mostly designed to ensure emergency powers cannot be 
misused and can be used in a more targeted and 
proportionate manner.  For the first time it is possible that 
emergency powers can be used on a regional basis.  

 
Aim of the KRF and Context 

 
1.11 The overall aim of the KRF is to ensure that there is an 

appropriate level of preparedness to enable an effective 
multi-agency response to emergencies which may have a 
significant impact on the communities of Kent. 

 
1.12 It is therefore important to understand the context in which 

this Plan has been prepared.  The KRF is just one of a 
number of LRFs that have been set up across the Country 
under the CCA.  Each LRF has been set up based on the 
local police area and whilst they are not a legal entity, nor 
do they have the powers to direct its members, the 
Forums are the principal mechanism for multi-agency 
cooperation under the CCA.  

 
 
 
 

 
 
1.13 In Kent, the KRF has been established based on the Kent 

Policing area and is currently chaired by the Chief 
Constable.  Its membership reflects both Category 1 and 2 
responders, as categorised under the CCA, and other key 
players, including other cooperating bodies. 

 
1.14 To manage and coordinate the activities of the KRF a 

strategic framework has been developed within which it can 
monitor its progress and achievements.  The Strategic 
Business Plan forms part of this framework and has been 
drawn up to reflect the six key statutory duties where multi-
agency cooperation is key to achieving the key priorities. 
These are:  
 

·  cooperation 
·  information sharing  
·  undertaking risk assessments 
·  emergency planning 
·  business continuity planning;  and   
·  warning and informing the public.   

 
1.15 Additionally, as part of the process, the Governments’ 

capability workstreams have been taken into account and 
reflected within the planning process where appropriate. 
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SECTION 2 STRATEGIC OVERVIEW 
 
Kent Resilience Area  

 
2.1 The KRF Area has 1.6 million residents and varies from 

built-up areas like Medway, the largest in the south-east 
outside London, to the rural areas of south and east Kent.  
It has 250 miles of motorway and major roads and 180 
miles of coastline, together with major historical 
landmarks, several ports and the Channel Tunnel.  There 
is a wide range of industry, from financial services to 
chemicals and paper-making. 

 
2.2 The KRF area is made up of 12 borough/district councils, 

one unitary authority and one county council.  Its 
emergency services are provided by one police service, 
Kent Police, one Fire and Rescue Service, the Kent Fire 
and Rescue Service.  Additionally, whilst having 
responsibilities over a wider area the South East Coast 
Ambulance Service and the Maritime & Coastguard 
Agency both provide emergency services to the people of 
Kent. 

 
KRF – Structure  
 
2.3 The KRF has adopted a three group operating structure 

(see Figure 1) and is supported by a number of sub and 
working groups and ad hoc groups such as task and finish 
groups.   

 
2.4 The KRF is required to meet at least every six months and 

its membership reflects the multiagency cooperation 
between a wide range of bodies that have been 
categorised within the CCA as Category 1 and Category 2 
responders.   All members of the KRF have agreed to this 
approach and it provides a clear indication to how 
cooperation, collaboration and multiagency working takes 
place in Kent. 

 

 
 
Membership of the Forum 
 
2.5 Membership of the KRF comprises representatives from 

Category 1 and 2 responders.  
 
Lead Organisations 
 
2.6 For the purposes of delivering each of the key priorities 

within this Plan, a lead organisation has been identified 
to manage and oversee relevant activities.  The lead 
organisation is responsible for reporting progress and 
identifying that sufficient resources are available to 
achieve the outcome. 

 
 

Figure 1  
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SECTION 3 RISK ASSESSMENTS 
 
3 STRATEGIC ASSESSMENTS – Horizon Scanning and 

Risk Assessment 

3.1 A national horizon scanning and risk assessment 
capability has been established in central government to 
spot trouble in advance and ensure long term 
preparedness (Reference: UK Resilience website).  The 
horizon scans and risk assessments issued by the 
Domestic Horizon Scanning Committee serve to give 
Government Departments and others a heads-up on 
approaching potential disruptive challenges up to 
12 months ahead, and a common understanding of the 
likely nature and extent of the impacts.  This operates in 
harness with a national risk assessment framework, which 
identifies risks over a five year period and forms the basis 
for decisions about emergency preparedness and about 
capability planning. 

Risk Assessments  

3.2 Effective identification and assessment of the risks which 
could potentially seriously obstruct an organisation in the 
performance of its functions underpins all our emergency 
planning and business continuity management processes. 

3.2.1 The KRF has adopted a six-step risk assessment process 
as advocated by the statutory guidance ‘Emergency 
Preparedness’, which is widely recognised as being good 
practice. 

3.2.2 Risk assessments will therefore drive the emergency 
planning process, informing emergency plans (and 
Business Continuity plans) which will be tested through 
audit and validation exercises.  Regular updating of the 
risk assessment will lead to revision of plans, further 
testing and validation. 

3.2.3 Risk assessment, supported by a collective process, 
provides the fundamental grounding for delivering the  

 

 
 

substantive elements of the CCA.  Emergency planning is 
supported by business continuity management and is 
underpinned by the risk assessment.  Risk assessment 
also supports public awareness work including 
arrangements for warning and informing the public. 

 
3.2.4 Undertaking risk assessments is therefore the key driver 

and will provide the foundation upon which the KRF will 
seek to achieve greater collaboration and greater 
understanding between all responders. 

 
Local Risk Assessment Guidance 

3.3 As part of the Governments’ Resilience Capabilities 
Framework process the Civil Contingencies Secretariat 
(CCS) issues, on an annual basis, the Local Risk 
Assessment Guidance, to assist Category 1 responders in 
developing local risk assessments.  The KRF will have 
due regard to the contents of this document and will have 
due regard to the SE Region Risk Assessment Guidance 
published by the Government Office South East (GOSE). 

National Capabilities Programme  

3.4 The Government’s National Capabilities programme is the 
core framework through which the Government is seeking 
to build resilience across all parts of the United Kingdom. 
The aim of the Capabilities Programme is to ensure that a 
robust infrastructure of response is in place to deal rapidly, 
effectively and flexibly with the consequences of civil 
devastation and widespread disaster inflicted as a result of 
conventional or non-conventional disruptive activity. 
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3.4.1 In February 2006, the National Capabilities Survey was 
launched.  The survey builds on the successful Regional 
Capability Mapping Exercise led by the Department for 
Communities and Local Government 2003/04. This 
exercise was broader and more comprehensive in its 
scope.  This exercise will be repeated every two years to 
ensure that there is continued improvement in 
preparedness on the basis of up to date information. 

3.4.2 Due regard will be given to the outcome of the surveys 
and the KRF will undertake an assessment of the regional 
and local levels of resilience, and address any necessary 
improvements and determine the priority areas.   

KRF Community Risk Register 

3.5 In accordance with the timetable set by the CCA the KRF 
has produced a publicly available Community Risk 
Register (CRR).  The CRR is based on national, regional 
and local risk assessments and will be reviewed on a 
regular basis.  It will play an important role in assisting the 
KRF and its members to prioritise its work over the coming 
years.  The KRF has the responsibility for managing and 
maintaining the CRR. 
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SECTION 4 – KRF STRATEGIC AIM AND PRIORITIES 
 
4.1  Key Issues:  Against the background of identified risk, the 

KRF and the statutory duties under the CCA, the KRF will 
update and determine its strategic aim and priorities each 
year.  The key priorities will be drawn, as appropriate, into 
the Annual Work plan and then further drawn down into 
individual workstream/activity plans.  However, these 
priorities will be flexible to ensure that any changes which 
impact on the activities of the KRF can be quickly 
assessed and adequately addressed.  For the period 
2007-2010 the KRF Policy Group has determined its key 
priorities and these are set out in the following pages.  

4.2  Delivering the Priorities:  The KRF Executive Group is 
responsible for overseeing the delivery of the key priorities 
and for monitoring its progress and achievements. The 
Executive Group will report progress against the key 
priorities to the KRF Policy Group.  Each key priority has 
been allocated to a lead Category 1 organisation as a 
deliverable workstream and will require multi-agency input 
to ensure successful delivery. 

4.3 Annual Workplan:  The Annual plan which supports the 
delivery of the first year has been drawn up and is 
contained in Annex B. 
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KRF Priorities 2007 - 2010  
Workstream  1 – 2007-10 KRF 
Reviewing and improving the arrangements for supporting the KRF, including the arrangements for funding and for effective consultation 
and exchange of communication between its members. 
We will achieve this by:  2007/08 2008/09 2009/10 

Establishing and resourcing an effective Business Management Support Unit to provide support to 
the KRF 

   

Identifying the need to establish a central budget and options for funding to support KRF  activities    
Producing and publishing an annual report/business plan setting out progress against the Strategic 
Business Plan.  

   

Developing systems for sharing, managing and communicating between all responders.    
Developing an effective consultation process between all responders    
Reviewing the KRF structure    
Workstream 2 – 2007-10 - COMMUNITY RISK REGISTER 
Undertaking multi-agency risk assessments, reviewing, updating and maintaining the Kent Community Risk Register and identifying and 
addressing any gaps in planning.  
We will achieve this by:  2007/08 2008/09 2009/10 

Reviewing, updating and maintaining the Kent Community risk register    
Undertaking collaborative risk assessments for newly identified risks through an agreed lead 
assessor 

   

Monitoring risks and report where gaps exist in multi-agency plans    
Refining and updating the risk assessment methodology    
Workstream 3 – 2007-10 - PUBLIC WARNING AND INFORMI NG 
Reviewing and improving the multi-agency arrangements for communicating with the public, before, during and after emergencies. 

We will achieve this by:  2007/08 2008/09 2009/10 

Producing and maintaining a multi-agency strategic framework for warning and informing the 
public. 

   

Identifying and establishing effective and efficient methods for communicating with the public, 
taking into account the needs of vulnerable and hard to reach groups. 

   

Testing the resilience and interoperability of the agreed communication arrangements for the 
public and ensuring key personnel are trained. 
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Workstream 4 – 2007-10 - EMERGENCY PLANNING 
Having due regard to the Kent Community Risk Register, ensuring multi-agency preparedness, through reviewing and maintaining the pan 
Kent emergency response arrangements, identifying any gaps and delivering a programme for training staff and exercising plans for 
member organisations. 
We will achieve this by:  2007/08 2008/09 2009/10 

 
Producing and maintaining a strategic pan Kent Multi-agency Management and Coordination and 
Recovery Plan 

   
 

Collating and maintaining a register of all individual agency and multi-agency emergency plans to 
establish currency and ownership 

   

Developing and maintaining an annual multi-agency programme of training and exercises, with a 
view to maximise training opportunities for the benefit of KRF members. 

   

Delivering strategic level exercises aimed at raising awareness of long term multi-agency issues.    
Holding multi-agency debriefs following major incidents and exercises and reviewing the 
appropriate plans. 

   

Reviewing the existing facilities for the individual agencies that form the Strategic Command Group     
Workstream 5 – 2007-10 - BUSINESS CONTINUITY 
Reviewing and maintaining a business continuity strategy between all KRF members  

We will achieve this by:  2007/08 2008/09 2009/10 

Sharing best practise and identifying areas of mutual support and common critical dependencies.     
Workstream 6 – 2007-10 – CAPABILITIES 
Ensuring that effective capabilities are in place for resilience across the county of Kent having regard to the Governments’ functional 
capabilities workstreams.   
We will achieve this by:  2007/08 2008/09 2009/10 
Reviewing the outcome of the National Capabilities Survey 2006 and identifying gaps in existing 
capabilities and addressing any shortfalls 

   

Reviewing existing communication systems between all agencies during an emergency to achieve 
resilience and functional inter-operability 

   

Establishing a process for sharing resilient communications knowledge.    
Workstream 7 – 2007-10 – SEVERE WEATHER    
Ensuring that plans and capabilities are in place to mitigate the effects of severe weather  
We will achieve this by: 
Ensuring that plans and capabilities are in place to mitigate the effects of severe weather  
Undertaking a review of our existing capabilities with regards to high risks as recorded in the  Kent 
Community Risk Register in relation to severe weather with particular reference to  flooding. 

   

Where there are gaps, implement a plan of action for improvements    
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ANNEX A1 
Category 1 and 2 Responders 

 
The CCA splits local responders into two categories and imposes a different set of requirements on each category.  Kent Resilience 
Forum comprises representatives from both Category 1 and 2 Responders. A list of the membership is set out below. Section 13 of the 
CCA enables Ministers to amend the list of responders with the agreement of Parliament. 

 

 Category 1 responders (“core responders”)  

 

Emergencies services 
 

·  Kent Police  
·  British Transport Police 
·  Kent Fire & Rescue Service 
·  South East Coast Ambulance NHS Trust 
·  Maritime and Coastguard Agency 
 

Local authorities 
 

·  Kent County Council 
·  Medway Council 
·  Ashford Borough Council 
·  Canterbury City Council 
·  Dartford Borough Council 
·  Dover District Council 
·  Gravesham Borough Council 
·  Maidstone Borough Council 
·  Sevenoaks District Council 
·  Shepway District  Council 
·  Swale Borough Council 
·  Thanet District Council 
·  Tonbridge & Malling Borough Council 
·  Tunbridge Wells Borough Council 

 
 

 
 
Health bodies 
 

·  Eastern and Coastal Kent Primary Care Trust (Lead PCT) 
·  West Kent Primary Care Trust 
·  Medway Primary Care Trust 
·  Acute Trust:  Dartford & Gravesham NHS Trust, East 

Kent Hospitals NHS Trust, Maidstone & Tunbridge Wells 
NHS Trust, Medway NHS Trust 

·  Foundation Trust - none 
·  Health Protection Agency (Kent HPU) 
·  Port of London Health Authority (on behalf of all other 

Kent Port Health Authorities: Medway Ports, Port 
Ramsgate, Dover Harbour, Folkestone Harbour) 

 
Government agencies 
 

·  Environment Agency 
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ANNEX A2 
Category 2 responders (“co-operating responders”) a nd ‘other’ members of the Kent Resilience Forum 

 
 
 
Utilities 
 

·  EDF Energy 
·  Transco 
·  Mid Kent Water 
·  Southern Water Services 
·  Folkestone and Dover Water Services 
·  South East Water 
·   Sutton and East Surrey Water 
·  Thames Water 
·  British Telecom 
·  Vodafone 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Transport 
 

·  Network Rail 
·  Southeastern Trains 
·  Highways Agency 

 
Other Members 
 

·  Government Office South East 
·  Military 
·  Voluntary sector 
·  Strategic Health Authority 
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ANNEX B 
 
 
 
 
 
 
 
 

KRF Annual Workplan 
 

2007/08  
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Workstream 1  - Reviewing and improving the arrangements for 
supporting the Kent Resilience Forum, including the arrangements for 
funding and for effective consultation and exchange of 
communication between its members. 
 
Lead Organisation:  Kent Police (as hosting authority for the BMSU) 
 
Background Information:  - The CCA requires all Category 1 and 2 
responders to cooperate with each other and to establish a Local 
Resilience Forum (LRF) based on its policing area. The LRF is not 
statutory but it is a statutory process and it is the principal mechanism 
for multi-agency cooperation between its membership and for sharing 
information. The main forum must meet at least once every six 
months. It has to meet every six months and be effectively 
represented. (Reference: ‘Emergency Preparedness’, Chapter 2) 
 
Achievements 2005- 07 - The KRF was formally set up in December 
2005 and its membership, operating structure and processes 
determined.  It has adopted a three group structure, operating 
through an ‘Executive Group’ which works to deliver the priorities of 
the Forum.  Supporting the Executive Group are a number of sub and 
working groups that are tasked with specific areas of activity.  The 
KRF is also supported by a Secretariat which provides the critical 
secretarial and administrative functions.  During the past year the 
membership of the Forum has acknowledged the need to provide 
additional resources to manage and coordinate the demanding 
workload. The targets outlined for 2007-08 seek to strengthen the 
existing support arrangements:  
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
Targets: 2007 - 08 
 
·  Establish and resource an effective Business Management 

Support Unit to provide support to the KRF 
 
·  Identify the need to establish a central budget and options for 

funding to support KRF activities  
 
·  Produce and publish an annual report and business plan  
 
·  Review existing information sharing and management systems 

between all responders and make recommendations to secure a 
long term solution. 

 
·  Develop an effective consultation process between all 

responders. 
 
·  Complete a review of the KRF structure 
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Workstream 2 - Undertaking multi-agency risk assessments, 
reviewing, updating and maintaining the Kent Community Risk 
Register and identifying and addressing any gaps in planning. 
 
Lead Organisation:   Kent Fire & Rescue Service 
 
Background Information:  -. As part of the LRF process, Category 1 
responders must cooperate with each other in maintaining a 
Community Risk Register (CRR) and to publish all or part of the 
CRR.  The CRR provides an agreed position on the risks affecting 
the local area and on the planning and resourcing priorities required 
to prepare for those risks.  Whilst the CCA imposes a duty on all 
Category 1 responders to assess the risk of an emergency within, or 
affecting, a geographical area for which each Category 1 responder 
is responsible, it is recognised that it is more efficient for individual 
Category 1 responders to fulfil their risk assessment duties by 
participating in a collaborative exercise that result in a single 
collective risk assessment. (Reference: ‘Emergency Preparedness’ 
Chapter 4).  
 
Achievements 2005 - 07 
 
The KRF has adopted the collective approach to risk assessment and 
set up a multi-agency Risk Assessment Group (KRF RAG)in 2005. 
This Group has the responsibility for undertaking collective risk 
assessments and producing and publishing the CRR.  In November 
2005 the Group published the first Kent CRR in accordance with the 
CCA. The KRF RAG continues to review, monitor and update both 
the risk assessments and the CRR. 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
Targets 2007- 08 
 
·  Review and publish an updated Kent CRR to reflect: 

 
o the nationally published Local Risk Assessment 

Guidance (LRAG) 
o Changes to  local risk assessments  

 
·  Undertake collaborative risk assessments for newly identified 

risks through an agreed lead assessor 
 
·  Monitor risks and report changes to KRF Executive Group 
 
·  Refine and update the risk assessment methodology 
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Workstream 3  - Reviewing and improving the multi-agency 
arrangements for communicating with the public before, during and 
after emergencies. 
 
Lead Organisation:  Kent Police 
 
Background Information:  The CCA puts a duty on Category 1 
responders to maintain arrangements to warn the public if an 
emergency is likely to occur or has occurred.  In addition to warning, 
they must also have arrangements to provide information and advice 
to the public if an emergency is likely to occur or has occurred.  There 
is also a requirement for the arrangements to include the provision of 
training and exercises. (Reference: Emergency Preparedness, 
Chapter 7). 
 
Achievements 2005- 07 
 
A KRF Media and Communication Group has been established 
tasked with the responsibility for overseeing the multi-agency 
arrangements for communicating with the public and undertaking 
training and exercises.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

Targets 2007-08 
 

·  Produce a multi-agency strategic framework, including 
protocols between agencies for warning and informing the 
public;  
 

·  Identify and establish effective and efficient methods for 
communicating with the public,  taking into account the needs 
of vulnerable and hard to reach groups. 
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Workstream  4 - Having due regard to the Kent Community Risk 
Register, ensuring multi-agency preparedness through reviewing and 
maintaining the pan Kent emergency response arrangements, 
identifying any gaps and delivering a programme for training staff and 
exercising plans for member organisations. 

 
Lead Organisation:   Kent County Council 
 
Background Information:  Category 1 Responders are required to 
consider whether it would be appropriate to develop multi-agency 
plans.  Additionally in drawing up the plans, Category 1 Responders 
must have regard to assessments of risk when deciding which plans 
are required and developing and reviewing the contents of them. 
Category 1 responders should involve Category 2 responders and 
organisations that are not subject to the CCA requirements as 
appropriate throughout the planning process.  There is also a 
requirement to make provision for the training of staff and a 
requirement for plans to include provisions for carrying out exercises 
(Reference: Emergency Preparedness Chapter 5). 
 
Achievements 2005-07 
 
The KRF has established a multi-agency Emergency Planning, 
Training and Exercise Group tasked with the responsibility of 
overseeing the multi-agency planning and training arrangements.  
 
Targets 2007- 08 
 
·  Produce a strategic pan Kent Multi-agency Management and 

Coordination and Recovery Plan 
 
·  Collate a register of all individual agency and multi agency 

emergency plans to establish currency and ownership, and 
disseminate into appropriate KRF workstreams 

 
·  Develop an annual multi-agency programme of training and 

exercises with a view to maximising training opportunities for 
the benefit of KRF members. 

 
·  Deliver one strategic level exercise aimed at raising awareness 

of long term multi-agency issues. 
 
·  Establish a process for holding multi-agency debriefs following 

major incidents and exercises 
 
·  Establish the process for the publication/sharing of the 

outcomes from major incidents and lessons learnt. 
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Workstream 5  - Reviewing and maintaining a business continuity 
strategy between all KRF members. 

 
Lead Organisation:  Tonbridge and Malling BC 
 
Background Information: The CCA requires all Category 1 

responders to maintain plans to ensure that they can continue to 

exercise their functions in the event of an emergency so far as is 

reasonably practicable. Whilst it is clear that each Category 1 

responder must maintain its own plan, the Regulations permit 

Category 1 responders to enter collaborative arrangements e.g. 

managing the overarching programme and developing framework 

plans.  

The KRF provides the ideal forum for dialogue about business 

continuity issues, raising mutual awareness, ensuring the plans 

dovetail, developing frameworks for mutual assistance and sharing 

best practise (Reference: Emergency Preparedness Chapter 6). 

 

Achievements 2005-07 

The KRF has established a multi-agency Business Continuity Sub 

Group tasked with the responsibility for maintaining a dialogue 

between Category 1 and 2 responders, for raising awareness and 

sharing good practice. 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
Target 2007-08 
 
·  Through a multi-agency Business Continuity Sub Group share 

good practise, identify areas of mutual support and common 
critical dependencies. 
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Workstream 6  - Ensuring that effective capabilities are in place for 
resilience across the county of Kent, having regard to the 
Government’s functional workstreams.   

 
Lead Organisation: Kent County Council 
 
Background Information: In February 2006, the National 
Capabilities Survey was launched.  The survey builds on the 
successful Regional Capability Mapping Exercise led by the 
Communities and Local Government 2003/04. This exercise was 
broader and more comprehensive in its scope.  This exercise is 
expected to be repeated every two years to ensure that there is 
continued improvement in preparedness on the basis of up to date 
information. The capability survey mapped across to the national 
capability workstreams. Of key interest to the KRF are the following 
workstreams: 

·  Chemical, biological, radiological or nuclear material 
·  Recovery phase 
·  Mass vaccination and treatment;   
·  Responding to and dealing with major emergencies and 

mass casualty incidents 
·  Provision of  humanitarian assistance 
·  Dealing with mass fatalities 
·  Evacuation following a CBRN or other catastrophic event 
 
 

Achievements 2005-07 
 
In February 2006 each Category 1 responder took part in the 
Governments’ 2006 capability survey. The outcome of the survey 
was presented in the latter part of 2006. 

 
 
 
 

 
 
 
 
 
 
Targets 2007-08 
 

·  Establish a group to review the outcome of the 2006 National 
Capabilities Survey at both regional and local level and 
identify gaps in existing capabilities with recommendations to 
address any shortfalls. 

 
·  Review existing communications systems between all 

agencies during an emergency to achieve resilience and 
functional interoperability 

 
·  Establish a process for sharing resilient communications 

knowledge. 
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Workstream 7  - Ensuring that plans and capabilities are in place to 
mitigate the effects of severe weather  
 
Lead Organisation:  Environment Agency 
 

Background Information : Climate change is the greatest 
environmental challenge facing the world today. Rising global 
temperatures will bring changes in weather patterns, rising sea levels 
and increased frequency and intensity of extreme weather events.  

Achievements 2005-07 

The KRF has established a Severe Weather Sub Group which is 
tasked with looking at our current capabilities and where there are 
gaps to take action to improve our resilience. 

 

Targets 2007-08 

·  Undertake a review of existing capabilities with regards to the 
high risks as recorded in the Kent Community Risk Register in 
relation to severe weather with particular reference to flooding. 

·  Where there are gaps, implement a plan of action for 
improvements. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


